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Education 
PG Diploma in Japanese Management (TPM) 
Shingo Institute of Japanese Management, Hyd | 2002 
- 2004 
Bachelor of Engineering (Mechanical) 
Rural Engineering College, Karnataka University | 
1995 - 1999 
 
Certifications 
▪ Certified JIPM-TPM Facilitator & FP&R TPM 

Assessor 
▪ Certified Lean Six Sigma Green Belt (LSS GB) 
▪ Certified IMS IA (ISO 9001, 14001, 45001) & ISO 

19011 Auditing Skills 
▪ Certified Business Excellence Assessor (EFQM & 

MBNQA) 
▪ Certified in Juran Methodology for Continuous 

Improvement (CIP) 
▪ Certified OpEx Trainer & General Instructor Trainer 

and IMS 
 
Core Competencies / Skill Highlights 

▪ TPM (JIPM & FP&R ), Lean Manufacturing & TQM 
Deployment 

▪ Business / Operational Excellence (EFQM, 
MBNQA - GBEM) 

▪ Continuous Improvement Programs (Kaizen, 5S, 
QC Tools, CIP) 

▪ IMS Standards and IMS Implementation, Auditing 
– Internal & External 

▪ Change Management, Leadership Training & 
Culture Transformation 

▪ SAP, Office365 (Word, Excel, PowerPoint) 
▪ Efficient in using AI Tools 

 
Volunteer & Social Initiatives 

▪ Active participant in annual blood donation 
camps. 

▪ Contributor for educational support to 
underprivileged students. 

▪ Organizer of school improvement and donation 
drives in native village. 

 
Languages 
Telugu, English, Hindi, Tamil, Marati (Basic Level) 
 
Hobbies 

▪ Surfing New Management Concepts 
▪ Watching & Playing Cricket 
▪ Spend time with Family 

Information 

▪ DOB   : 08.08.1973 
▪ Marital Status  : Married 

 

Professional Summary 
Business Excellence Leader with 20+ years of progressive experience driving Operational 
Excellence, TPM, Lean Manufacturing, Continuous Improvement, Quality Management 
Systems, and Enterprise Business Excellence across Aviation, FMCG, Pharma, 
Automotive, and Manufacturing industries. 
Successfully led large-scale transformation initiatives resulting in multi-crore cost 
savings, operational efficiency improvements, culture transformation, safety excellence, 
and award-winning Business Excellence programs. 
Extensive experience in implementing EFQM/GBEM frameworks, TPM (JIPM), Lean Six 
Sigma, ISO Management Systems, Digital Transformation, and Capability Building. 
Recognized for building high-performing teams, mentoring leaders, driving strategic 
change, and embedding continuous improvement culture across organizations. 
Major Cost Savings & Business Impact 
▪ Enhancing Safety Culture at GHAC through Various Initiatives to Achieve ZERO 

Incidents by 31st March 2025 and won the Award in Group CIP Competition FY 2025. 
▪ Generated ₹86.95 Lakhs/Year revenue through ADS and ₹58.57 Lakhs Savings through 

“Waste to Wealth” initiative and Paper consumption by 25%, saving ₹3.65 Lakhs/year 
via ERP & digitalization (e-CSD – Cargo Security Declaration) 

▪ Achieved ₹97 Lakhs/year savings through nylon optimization & productivity 
improvement (8.5%). 

▪ Delivered ₹58 Lakhs/ Year savings by implementing TPM/Preventive Maintenance and 
reducing breakdowns (8.25% → 2.78%). 

▪ Eliminated “Tuft Pin Holes” rejections from 11.5% to ZERO with GO and NO GO Guage 
System placed in HIM Area. 

▪ Productivity increased 9% by increasing of cup row capacity with no additional fuel 
cost.  

Key Achievements 
▪ Developed Technical Training Center for Operators and Technicians for practical 

knowledge. 
▪ Established organization-wide KM Platform (K-Talks / K FLyers) driving continuous 

learning and employee engagement. 
▪ Designed and delivered 120+ capability-building programs, developing over 4,500 

employees on TPM, Lean, Kaizen, Quality Tools, Business Excellence and Leadership. 
▪ Conducted TPM Circles, SGA Teams and IMS MR Meetings with Core Team for 

identifying the bottelnecks and resolving the issues at the shop floor. 
▪ Bring TEI (Workmen level) through 5S&VWP and AM implementation: Formation of SGA 

(5S & AM) across the organization, implementation of culture change management.  
▪ Led GBEM Dipstick Assessment 2024 – Scored 372 / 500 in first attempt. 
▪ Completed JIPM TPM Health Audit and CII JITPM Level 1 milestones. 
▪ Successfully achieved the IMS Certification from TUV Nord, Hyderabad 2024-2025 
▪ Developed Dept. wise SOPs, Manuals, Processed, MR and APEX Manual for IMS Stds 
▪ Contributed to EFQM Maturity Assessment 2024, supporting CII BE Award win. 
▪ 5S Excellence: Secured Top Positions in Group 5S Competition for FY 23, FY 24, FY 25, 

FY 26 
▪ CIP Competition: Won 2nd & 3rd prizes (FY 2024 & 2025) and Participating Group CIP 

Competition FY 2025-2026 [04 Nos] 
▪ Contributed to RGIA achieving World No.1 ACI ASQ ranking  
▪ Led award-winning BE Stall (2012) – recognized by Group Chairman. 
Professional Experience  
GMR Hyderabad Air Cargo (GMR Group) - 07/2019 to Present  
Sr. Manager – Business Excellence I MR (IMS Stds) I Organisational Transformation 
▪ Lead Business Excellence (BE) programs aligned to with GBEM framework. 
▪ Drive 5S, GEMBA, Kaizen, CIP and Safety initiatives 
▪ Manage IMS (ISO 9001, 14001, 45001) certifications, audits & compliance 
▪ Improve employee engagement through EE, C-SAT & Idea generation programs 
▪ Facilitate Management Reviews, audits & continuous improvement programs 
▪ Conduct training on 5S, GBEM, CIP, QC Tools, Safety & Kaizen 

Company Position Duration 
GMR Hyderabad Air Cargo Sr Manager BE I MR 2019–Present 
Britannia Industries Limited Manager Mfg Exln 2018– 2019 
Independent Consultant Mfg Sys Consultant 2017– 2018 
Colgate – Palmolove India  Area Leader FP&R 2013– 2017 
GMR Hyd Intl Airport Manager BE 2011 -2013 
Earlier Exp PepsiCo, Minda, IIL, Rane.. BE / TPM / TQM Roles 1999 - 2011 

 


